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Training Title
COMPENSATION, BENEFITS & EMPLOYEE RELATIONS

Training Duration
5 days

Training Venue and Dates
Compensation, Benefits & Employee 19 to 2371 )
. 5 .5,500 | Dubai, UAE.
Relations January 2026 J ubal

Training will be conducted in any of the 4 or 5 star hotels.

Training Fees
e 5,500 USS per participant for Public Training includes Materials/Handouts, tea/coffee

breaks, refreshments & Lunch.

Training Certificate
Prolific Consultants FZE Certificate of Course Completion will be issued to all attendees.

COURSE OVERVIEW

This course is meticulously designed to elevate the expertise of HR professionals in devising
strategic compensation and benefits packages aligned with organisational objectives. It
deepens understanding of contemporary employee relations to foster workplace well-being
and enhance business outcomes. Through a blend of theoretical insights and practical tools,
participants will refine their ability to implement competitive compensation strategies, engage
employees effectively, and resolve workplace conflicts innovatively. This course serves as a
catalyst for HR leaders to cultivate a supportive and performance-oriented work environment.

COURSE OBJECTIVES:

At the end of this course, delegates will be able to:
e Design and implement effective compensation structures.
e Develop competitive, culturally aligned benefits packages.
e Transition effectively from traditional industrial relations to modern employee

relations.

e Utilise strategic communication to enhance employee engagement and trust.
e Implement conflict management strategies that maintain workplace harmony.
e Measure and enhance the impact of employee relations strategies.
e Negotiate successfully with trade unions and manage partnership agreements.
e Integrate employee relations strategies with overall business objectives.

SUITABLE FOR:
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This course is essential for HR Managers, Compensation Analysts, Employee Relations
Specialists, and HR Coordinators. It is particularly beneficial for those responsible for shaping
compensation structures, developing benefits packages, and managing employee relations
within diverse and dynamic organisations. Participants looking to enhance their strategic HR
capabilities and apply modern, effective practices in their workplace will find this training
invaluable.
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TRAINING METHODOLOGY:

A highly interactive combination of lectures and discussion sessions will be managed to
maximize the amount and quality of information and knowledge transfer. The sessions will
start by raising the most relevant questions, and motivate everybody find the right answers.
You will also be encouraged to raise your own questions and to share in the development of
the right answers using your own analysis and experiences. Tests of multiple-choice type will
be made available on daily basis to examine the effectiveness of delivering the course.

Very useful Course Materials will be given.

COURSE OUTLINE :-

Day 1
Foundations of Compensation Strategy

e Understanding the role and objectives of compensation

e Analysing compensation structures and their alignment with business strategies
e Exploring job evaluation techniques and their application

e Establishing principles of market pricing and pay scales

e Introducing sources for compensation and benefits data

Day 2
Strategic Benefits Management

e Designing attractive benefits packages tailored to diverse workforces
e Benchmarking benefits against industry standards

e Leveraging benefits for enhanced employee engagement

e Exploring performance and incentive-based pay systems

e Developing strategic policies for long-term benefits management

Day 3
Evolving Employee Relations

e Transitioning from industrial to employee relations

e Cultivating effective employee communication strategies

e Enhancing the psychological contract between employer and employee
e Utilising engagement metrics to assess employee relations

e Implementing conflict management strategies in the workplace
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Day 4
Employee Engagement and Conflict Resolution

e Developing frameworks for employee voice and representation
e Strategies for meaningful workplace conflict resolution

e Building and maintaining trust in employee relations

e Techniques for assessing and measuring employee engagement
e Aligning employee relations practices with organisational goals

Day 5
Union Relations and Partnership Working

e Understanding the role and influence of trade unions

e Strategies for industry-level bargaining

e Developing skills for effective partnership working

e Fostering teamwork and strategic alliances across the organisation
e Managing employment relationships to ensure mutual success

Case Studies, Last Day Review, Discussions & Pre & Post Assessments will be carried out.
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