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Training Title 

SECURITY TOOLS & SYSTEMS 
 
Training  Duration  
5 days 
 
Training Venue and Dates 

Security Tools & Systems 5 
17th to 21st 

August 2025 
$5,500 Cairo, Egypt. 

Trainings will be conducted in any of the 4 or 5 star hotels. 
 
Training Fees 

• 5,500 US$ per participant for Public Training includes Materials/Handouts, tea/coffee 
breaks, refreshments & Lunch. 

 
Training Certificate 
Prolific Consultants FZE Certificate of Course Completion will be issued to all attendees. 
 
COURSE OVERVIEW  
COURSE DESCRIPTION 
This course is designed to provide participants with a detailed and up-to-date overview of HSSE 
management system. It covers the basic concepts of HSSE practices, standards and regulations; 
the HSSE management system; the HSSE tools and systems used within the organization; using 
and operating the functionalities of HSSE tools and systems available; the safety 
responsibilities; identifying and correcting hazards; legal compliance related to HSSE practices; 
the risk-based approach; and the commitment to developing people.   During this interactive 
course, participants will learn the process safety and integrity management; the enforcement 
and reinforcement of procedures; ensuring safety accountability; creating a culture of 
consequences; and the B.O.S.S (Benchmarking Organizational Safety Strategy).   
 
COURSE OBJECTIVES: 
Upon the successful completion of this course, each participant will be able to:-  

• Apply and gain an in-depth knowledge on HSSE management tools and systems  
• Describe the basic concepts of the HSSE practices, standards and regulations  
• Gain understanding of the HSSE management system • Identify HSSE tools and systems 
used within the organization  
• Use and operate the functionalities of HSSE tools and systems available  
• Discuss safety responsibilities as well as identify and correct hazards  
• Apply legal compliance related to HSSE practices and carryout risk-based approach  
• Commit to develop people and recognize process safety and integrity management  
• Employ enforcement and reinforcement of procedures and ensure safety accountability  
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• Create a culture of consequences and define B.O.S.S (Benchmarking Organizational 
Safety Strategy) 

 
SUITABLE FOR: 
This course provides a basic overview of all significant aspects and considerations of HSSE 
management tools and systems for managers, leaders, heads, foremen, supervisors and 
superintendents. 
 
TRAINING METHODOLOGY: 
A highly interactive combination of lectures and discussion sessions will be managed to 
maximize the amount and quality of information and knowledge transfer. The sessions will 
start by raising the most relevant questions, and motivate everybody find the right answers. 
You will also be encouraged to raise your own questions and to share in the development of 
the right answers using your own analysis and experiences.  Tests of multiple-choice type will 
be made available on daily basis to examine the effectiveness of delivering the course. 
Very useful Course Materials will be given. 
 
COURSE OUTLINE: -  
Day 1:  
Basic Concepts of the HSSE Practices  
Standards & Regulations  
Management System  
HSSE Management System 
Recap  
 
Day 2:  
Overview of Safety Responsibilities  
Identifying & Correcting Hazards  
Legal Compliance Related to HSSE Practices  
Recap 
 
Day 3:  
Risk Based Approach  
Commitment to Developing People  
Process Safety & Integrity Management  
Recap 
 
Day 4:  
Enforcement & Reinforcement of Procedures  
Ensuring Safety Accountability  
Creating a Culture of Consequences  
Recap 
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Day 5:  
B.O.S.S. (Benchmarking Organizational Safety Strategy)  
HSSE Tools & Systems Used within the Organization  
Use & Operate the Functionalities of HSSE Tools & Systems Available 
 
Case Studies, Last Day Review, Discussions & Pre & Post Assessments will be carried out. 
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