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SYSTEMATIC FUNDAMENTALS TO CONSTRUCT SECURITY LEADERS
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Training Duration
5 days

Training Venue and Dates
Systematic Fundamentals to 5 20 to 24 July
Construct Security Leaders 2025

Training will be conducted in any of the 4 or 5 star hotels.

$5,500 | Cairo, Egypt.

Training Fees
e 5,500 USS per participant for Public Training includes Materials/Handouts, tea/coffee
breaks, refreshments & Lunch.

Training Certificate
Prolific Consultants FZE Certificate of Course Completion will be issued to all attendees.

COURSE OVERVIEW

COURSE DESCRIPTION

This course is designed to develop future-ready security leaders by strengthening their
knowledge of security principles, leadership skills, and strategic thinking. It blends operational
know-how with leadership development, ethics, communication, and critical decision-making.

COURSE OBJECTIVES:

To build a strong foundation in security operations, leadership strategy, and ethical decision-
making, preparing participants to take on or advance in security leadership roles in corporate,
institutional, or government environments.

SUITABLE FOR:

Security Supervisors & Team Leads

Aspiring or New Security Managers

Senior Security Officers

Risk & Safety Coordinators

Professionals transitioning into security leadership
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TRAINING METHODOLOGY:

A highly interactive combination of lectures and discussion sessions will be managed to
maximize the amount and quality of information and knowledge transfer. The sessions will
start by raising the most relevant questions, and motivate everybody find the right answers.
You will also be encouraged to raise your own questions and to share in the development of
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the right answers using your own analysis and experiences. Tests of multiple-choice type will
be made available on daily basis to examine the effectiveness of delivering the course.
Very useful Course Materials will be given.

COURSE OUTLINE: -
Day 1:
Security Leadership Foundations
e The evolving role of a security leader
e Core principles of security management
e Understanding physical, personnel, and information security
e Leadership vs. management in security operations
e Security law and compliance basics

Day 2:
Operational Security Mastery

e Security patrol systems and control room functions

e Emergency and incident response leadership

e Access control systems and surveillance oversight

e Incident documentation and decision-making in high-pressure situations
e Conducting briefings and post orders

Day 3:
Communication, Team Building & Conflict Resolution

e Communication styles and leadership presence

e Giving effective instructions and briefings

e Building morale and managing a diverse security team

o Conflict de-escalation techniques

e Cross-functional communication with HR, legal, and executives

Day 4:
Risk, Strategy & Situational Leadership
e Risk assessment and threat identification
e Building and implementing a security plan
o Situational leadership theory applied to security teams
e Leading through change, uncertainty, and crisis
e KPIs and performance monitoring in security

Day 5:
Ethics, Decision-Making
e Ethical dilemmas in security leadership
o Legal liabilities and duty of care
e Accountability, transparency, and trust-building
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e Career growth in security leadership

Case Studies, Last Day Review, Discussions & Pre & Post Assessments will be carried out.
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