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Training Title 
SECURITY COORDINATION & MANAGEMENT 
 
Training  Duration  
5 days 
 
Training Venue and Dates 

Security Coordination & Management 5 21-25 July 2025 $5, 500 Dubai. UAE. 

Trainings will be conducted in any of the 5 star hotels. 
 
Training Fees 
$5,500 per participant for Public Training includes Materials/Handouts, tea/coffee breaks, 
refreshments & Buffet Lunch. 
 
Training Certificate 
Prolific Consultants FZE Certificate of Course Completion will be issued to all attendees. 

TRAINING OVERVIEW 
COURSE DESCRIPTION 
This five-day course provides a comprehensive introduction to the essentials of corporate 
security management and is designed to provide full-time security management staff and those 
for whom security is one of a number of responsibilities, with the knowledge and confidence 
necessary to manage a successful loss prevention operation. 
 
From identifying and understanding areas of risk, including sites, buildings and access control, 
through to designing and implementing loss prevention measures, this course covers the key 
elements of security management. 
 
This course takes the form of lectures, workshops, discussions and exercises, during which 
delegates, syndicated into groups, will have the opportunity to solve typical security problems. 
 
COURSE OBJECTIVE: 
Upon completion of this course, students should be able to:  

• Outline key elements of security management system 
• Security Threat Types, threat causes and sources, affecting factors, threat information 

sources, Threat analysis methods  
• Consequence analysis criteria and methodologies  
• Describe the fundamentals of risk assessment  
• Describe the risk assessment process  
• Outline a process for implementation of a risk assessment framework  
• Explain general principles of control and basic hierarchy of risk reduction measures 
• Preparing recommendations including summary of assessment outcomes  
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• Contingency planning 
• Emergency action plan of the establishment. 
• Applicable standards, techniques and processes, legislations, regulations & 

confidentiality policies 

SUITABLE FOR: 
The advanced nature of this training course will prove to be beneficial to the Oil and gas 
industry, particularly those with responsibility for either planning for or responding to 
incidents, emergencies, and crises across the complete management spectrum. 
 
This training course is suitable for a wide range of professionals but will greatly benefit: 

✓ Industry Regulators 
✓ Fire, Safety and Security Professionals 
✓ Operation, Asset and Facility Management Professionals 
✓ Risk, Marketing, and Insurance Professionals of the organization 
✓ Designated Incident, Emergency and Crisis Response Professionals 
✓ Line Managers Supervisors and other professionals wishing to appraise their 

comprehension of Emergency Response 
 

TRAINING METHODOLOGY: 

A highly interactive combination of lectures and discussion sessions will be managed to 
maximize the amount and quality of information and knowledge transfer. The sessions will 
start by raising the most relevant questions and motivating everybody to find the right 
answers. You will also be encouraged to raise your own questions and to share in the 
development of the right answers using your own analysis and experiences.  Tests of multiple-
choice type will be made available on a daily basis to examine the effectiveness of delivering 
the course. 
 
COURSE OUTLINE: 
Day -1  
Introduction to security management  

• Security roles 

• Identification of information assets & Security Management Practices 

• Policies, standards, procedures 

• Operations Security 

• Security Control Architecture 

• Physical security 

• Asset Protection 

• Security Technology 

• Legislations on Security  
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Day -2  
Risk management, risk assessment, and risk analysis 
 

• Definition of Risk / Hazard. 

• Situational Crime Prevention 

• security risk assessment 

• Risk management techniques. 

• Risk identification. 

• Risk assessment 

• Defensible Space 

• Developing controls 
 
Day –3  
Security Survey 

• Practice on Security Survey 

• Security Assessment 

• Risk control. 

• Safety factors for Risk control. 

• Short / Long term for Risk control. 

• Operations and operational controls 

• Workshop for Risk management. 

• Analysis and Survey Recommendation 

• Report Writing and Analysis 
 
Day -4  
Coordination 

• Definition of emergency situation. 

• Possible emergency situation. 

• Emergency procedure. 

• Emergency plan. 

• Roles and responsibilities. 

• Emergency drills. 

• Outside emergencies. 

• Review and updating. 
 
Day -5  
Practice on Security 

• Fire  

• Gas Leaks 

• Chemical Spills 

• Accidents to Property 
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• Specific Business Disruptions 

• Medical Emergencies 

• Bombs and Bomb Threats 

• Combating Terrorism 

• Control room operations 

• Patrolling  

• Observation & note taking  

• Traffic management  

• Vehicle searching  

• Physical searching  

• Access control  

• Conflict management  

• Critical incident response 

• Critical Infrastructure and Infrastructure security  
 
Case Studies, Role Plays, Videos, Discussions, Last Day Review & Assessments will be carried 
out. 

……………………………….. 
 
 
 

http://www.prolificuae.com/

