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Training Title
EXCELLENCE IN WAREHOUSE MANAGEMENT, PROCUREMENT &

SUPPLIER STRATEGIES

Training Duration
5 days

Training Venue and Dates
Excellence In Warehouse " th
01° to 05 .
Management, Procurement & 5 $5,500 Cairo, Egypt.
. . February 2026
Supplier Strategies

Trainings will be conducted in any of the 4 or 5 star hotels.

Training Fees
e 5,500 USS per participant for Public Training includes Materials/Handouts, tea/coffee
breaks, refreshments & Lunch.

Training Certificate
Prolific Consultants FZE Certificate of Course Completion will be issued to all attendees.

COURSE OVERVIEW

COURSE DESCRIPTION

In today's fast-paced business environment, effective warehouse management, procurement
processes, and strategic supplier relationships are crucial for operational success. This course
provides comprehensive insights and advanced techniques to enhance warehouse operations,
procurement activities, and supplier management. Participants will learn best practices,
strategic approaches, and innovative solutions to optimize these areas, ensuring seamless
supply chain operations and improved organizational performance.

COURSE OBJECTIVES:

By the end of this training course, participants will be able:
e To understand the principles of effective warehouse management.
e To develop strategies for efficient procurement processes.
e To implement effective supplier relationship management.
e To apply commercial strategies, policies, and procedures effectively.
e To learn best practices in inventory control and stock management.
e To enhance skills in strategic sourcing and risk management.

SUITABLE FOR:
v' Warehouse Management
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Managers and employees in Procurement

Supply Chain Management

Inventory Management

Logistics Management

Supplier Relationship Management

Operations Management

Anyone interested in improving warehouse management, procurement, and supplier
relationships.
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TRAINING METHODOLOGY:

A highly interactive combination of lectures and discussion sessions will be managed to
maximize the amount and quality of information and knowledge transfer. The sessions will
start by raising the most relevant questions, and motivate everybody find the right answers.
You will also be encouraged to raise your own questions and to share in the development of
the right answers using your own analysis and experiences. Tests of multiple-choice type will
be made available on daily basis to examine the effectiveness of delivering the course.

Very useful Course Materials will be given.

COURSE OUTLINE :-
Day 1:
Fundamentals of Warehouse Management
e Introduction to Warehouse Management
e Key Functions of a Warehouse
e Warehouse Layout and Design
e Storage Systems and Techniques
e Warehouse Safety and Compliance
e Technology in Warehouse Management

Day 2:
Advanced Warehouse Operations

e Inventory Management Best Practices

e [Efficient Picking and Packing Strategies

e Warehouse Automation and Robotics

e Cost Control in Warehouse Operations

e Performance Metrics and KPIS

e Continuous Improvement in Warehousing

Day 3:
Procurement Management

e Introduction to Procurement Processes
e Procurement Planning and Strategy
e Supplier Selection and Evaluation
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e Negotiation Techniques In Procurement
e Contract Management and Compliance
e Ethical and Sustainable Procurement

Day 4:
Supplier Relationship Management

e Principles of Supplier Relationship Management
e Building Long-term Supplier Partnerships

e Supplier Performance Measurement

e Conflict Resolution with Suppliers

e Leveraging Technology for Supplier Management
e C(Case Studies and Best Practices

Day 5:
Integrating Warehouse, Procurement, and Supplier Strategies

e Strategic Sourcing Methodologies

e Collaboration between Procurement and Warehouse Teams
e Risk Management In Supply Chain

e Enhancing Supply Chain Visibility

e Developing Holistic Supply Chain Strategy

e Workshop Creating an Action Plan

Case Studies, Last Day Review, Discussions & Pre & Post Assessments will be carried out.
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